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ALTERNATIVE MODELS AND ROBUST
DECISION-MAKING FOR FUTURE
FOREST MANAGEMENT

Forests within the Golciik Case Study Area (Case Study Area, CSA)
provide many goods and services such as timber production,
recreation, water production, chestnut production (NWFP),
biodiversity and soil conservation. The vast majority of the CSA

is owned and managed by the state forest enterprise, which is
responsible for protecting forest resources and develops a nature-
friendly holistic approach for the management of forest resources
for multi-purpose sustainable outcomes. Different interventions
have been implemented and different management models have
been used, especially based on the tree species and conservation

approach, to achieve desired objectives by the state forest enterprise.

However, there was no mechanism to compare future outputs of
conducted and alternative forest management models with the help
of defined criteria under different scenarios. In collaboration with the
General Directorate of Forestry, the project team analysed the main
ecosystem services and displayed long-term effects of alternative
and current forest management approaches. The conducted
research is important for timber processing companies that directly
influence the production activities within the CSA, for handmade
chair producers who generally demand 3-4-years old Chestnut
shoots and local people collecting chestnut (NWFP) in the state
forest. The knowledge obtained in the project can help to planning
investments or taking forest management decisions considering
ecological aspects also by other important stakeholders. Currently,
thirteen water-bottling plants supply fresh water to the residences;
over fifty recreational areas serve as picnic areas and fish farms rent
land from the state forest enterprise. A nature protection institution
is responsible for planning, managing and improving the protected
areas within the CSA.

www.alterfor-project.eu
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This project has received funding from the European Union’s
Horizon 2020 research and innovation programme under
grant agreement No 676754.

GELECEK NESIL ORMAN AMENAJMAN PLANLA-
MALARI iCIN ALTERNATIF SILVIKULTUREL VE PLAN-
LAMA YAKLASIMLARI iLE ETKIN KARAR VERME
SUREGLERININ GELISTIRILMESI

Golclik orman ekosistemleri; odun {iretimi, rekreasyon, su tiretimi,
odun digi orman urtinleri, biyolojik ¢esitlilik ve toprak koruma gibi
¢ok ayida iirtin ve hizmeti topluma sunmaktadir. Calisma alaninda
yer alan ormanlarin milkiyetinin biyik bolimd; ormanlarin
korunmasi, dogaya yakin isletilmesi ve bahsedilen iiriin ve
hizmetlerin streklilik ilkesi cercevesinde ¢cok amacli planlanmasindan
sorumlu Gélciik Devlet Orman isletmesi’ne aittir. Dolayisiyla, istenilen
amacglara ulasabilmek amaciyla, orman ekosistemlerinde yapilacak
mudahalelere ve alinacak kararlara paydaslarin da goruslerini alarak
Golciik Devlet Orman Isletmesi karar vermektedir. Bununla birlikte,
ormanda yapilacak miidahalelerin gelecekte olusacak {iriin ve
hizmetler lizerindeki etkisini gostermeye veya karsilastirmaya yonelik
elimizde bir mekanizma maalesef bulunmamaktadir. Bu projede,
Orman Genel Midirligii ile birlikte, halihazirda kullanilmakta

olan silvikiiltiirel yaklasimlarla, alternatif olarak kullanilabilecek
devamli orman silvikdiltiirel yaklasiminin farkli iklim degisikligi
senaryolari altinda, orman ekosistem hizmetleri lizerindeki etkileri
arastirilmistir. Bu arastirma sonucunda elde edilecek bulgular; tiretim
faaliyetlerini dogrudan etkileyen orman irtiinleri isleyen fabrikalar,
l¢-dort yasinda Kestane siirgtinlerini kullanan el yapimi sandalye
Ureten bambucular ve ticari amacla Kestane meyvesi toplayicilig
yapan yerel halk tarafindan oldukc¢a 6nemli bilgiler sunmaktadir.
Bunun yaninda ekolojik olarak degerlendirildiginde ise, elde edilen
ekosistem ciktilar, diger etkili paydaslar olan; llke genelinde temiz

su ihtiyacini saglayan on {i¢ su siseleme tesisi, Golciik Devlet Orman
isletmesinden uzun dénemli kiralama yoluyla olusturulan piknik
alani ve balik ciftligi olarak hizmet veren ellinin lizerindeki rekreasyon
alantile korunan alanlarin planlanmasi, yonetilmesi ve gelistirilmesi
konularindan sorumlu Doga Koruma ve Milli Parklar Genel Miidurligi
tarafindan alinacak kararlarda yardimci olabilecektir.
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