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Old idea

• 1 in Galway
• 1 in Dublin

• Merge stakeholder interest



New idea

• 2 workshops in September 2018
• Probably before WP3 meeting in 

Prague (17-19 Sep) 

• Segregation of actor interests
• Time is of the essence so we want to 

focus each workshop on specific 
outputs

• Organised by UCD



Forest management group

© Anders Lundholm



Forest management group
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• Coillte (all divisions)
• Forest service
• Teagasc
• Irish Farmers Association
• ECC Sawmill
• Irish Timber Growers Association

Irish Forestry and Forestry Products 
Association
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Nature conservation and 
recreation group
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Nature conservation and 
recreation group

• NPWS 
• Forest Service
• EPA
• Inland Fisheries
• Water and communites
• Mountaineering Ireland
• Irish Peatland Conservation Council
• Oughterard Anglers
• An Taisce - National Heritage Council
• Birdwatch Ireland



Invitation

• Mentioned workshops during interviews 
(autumn 2016), during Travellab invitation 
and in every newsletter (3 per year)

• Will most likely will call non-respondents to 
ensure high participation numbers



Workshop communication
Agenda: 
• Brief overview of CSA landscape 
• Talk about cFMM and aFMM,  
• Show results from cFMM and compare with 

aFMMs
• Discussion! 

• Results and outputs customised for each group:
e.g. do not talk about harvest assortments  with 
nature conservation

• Mention relevant outputs to stakeholders:
e.g. biodiversity relying on large diameter trees 
not too relevant for Ireland as undisturbed bog 
have true biodiversity values in the CSA 



Implementation of aFMM

•Coillte theoretically have lots of power to implement aFMMs

•Want to find new management solutions to blanket peat 
forestry

•Low stock LP already in the future plan and good alternative

•Bog restoration tried near CSA, but need external funding
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