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Who are the stakeholders helping to organize the 
workshop?

Bavaria: CSA Augsburg Western Forests
• Regional Department of Food Agriculture and Forestry Augsburg (AELF)
• German Forestry Association (DFV)

Brandenburg: CSA Lieberose-Schlaubetal-Neuzelle
• Brandenburg Ministry for 

Rural DevelopmentEnvironment and Agriculture (MLUL)

• State Forest Service Brandenburg

• Eberswalde Forestry State Center of Excellence (LFE)

• German Forestry Association (DFV)
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How do the aFMMS link to the interests of these 
stakeholders?

• Engaged stakeholders are interested in providing relevant information within
forest policy processes

• Presented aFMMS link to ongoing forest policy conflicts about forest
management in the CSAs



What power resources do these stakeholders 
have to push the application of ALTERFOR 
research results through in practice? 

Engaged stakeholder Power resources

Regional Department of Food Agriculture and 
Forestry Augsburg (AELF)

Provider of (dominant) information (e.g. extension
service for private forest owners, website, public
relations work, responsibilities of public administration: 
monitoring activities, contact persons for financial

support of forest owners)

German Forestry Association (DFV) Provides information about forest use and
management (e.g. Journal: ProWald, bi-annual
meetings, participation in lobbying processes at national 
and sub-national levels)

Brandenburg Ministry for Rural Development, 
Environment and Agriculture (MLUL)

Provider of (dominant) information (e.g. website, 

public relations) & executive body for state forest
policy

State Forest Service Brandenburg Provider of (dominant) information about forests
in the CSA, management of State forests

Eberswalde Forestry State Center of Excellence
(LFE)

Provider of (dominant) information (e.g. annual
science-practice events, annual reports)



Where and when is the workshop taking place?

Bavaria
• Forestry Workshop: 18th of October 2018

• Nature Conservation Workshop: 24th of October 2018

• Both workshops are taking place in a guesthouse in the CSA

Brandenburg
• First half of October 2018 (→ to be specified 20th of June)



Who is going to participate?

Bavaria
• Forestry Workshop: 12 experts from forestry sector

• Nature Conservation Workshop: 12 experts from nature conservation

Brandenburg
• Nature conservation and forestry experts

• Representatives of engaged stakeholders



How do you ensure target-group oriented 
communication with the participants? 

• Pre-selection of results together with engaged stakeholders

• Preparation together with engaged stakeholders to ensure adequate level
of complexity and language


