/\ ALTERFOR

ALTERNATIVE MODELS
AND ROBUST DECISION-MAKING
FOR FUTURE FOREST MANAGEMENT

39 ALTERFOR cross project meeting
12-14 June 2018, Porto (Portugal)




ALTERFOR - From start to end é

Scenarios

| <

Alaternative stand
FMM in country X

Current stand FMM
in country X

Current landscape
FMM in country X

Alaternative
landscape FMM in
country X

—> DSS @

-

Provision of ES in country X
with current and alternative Evaluation (workshops)
FMM

Implications for
EU?

Implementation ...




From Galway to Padova

ALTERFOR
19 20 21 22 23 24 25 26 27 28 29 30 31 32 35 - 37
10 11 1284 2 3} 4 5 6 /7 & 9 10 11 12 1 2 3 4
WP1 i 2018 §
Internal report for WP4 Scientific workshop /'|Development of new FMMs:
discussions (Round 1) Cross cases / challenges and opportunities
B —-— —1 1.// .
ms3 I Ms4 TMs5 ;\ D1.2
" 41\  |Internal report on pr_::-pqrties of
1 I L__|new FMM for modelling in WP3
W P 3 : 10 Synthess repart: *
PTﬂ]E{IHJﬂE with current l Dsorepances between ES I
FMM per case (on wii) | needs and ES outputs g :
. under current FMMs [New FMMs in a landscape
- 5 A Organizng and conductng ‘|perspective: Innovation needs
: Mﬁll : D32 . v the open workshop : and gans in ES provisionng
II | [ M;‘l&' /
I oI I Ms13 D33/
1 I | [Projectons with adapted 1 M51 4‘1\\
I ll : I FMMs per case (on wi) | .‘r'
| 1 I] Il' ::'m“ﬁ from open Descriptions of FMM use at
1 | Il P country level for EU/global
v Y ¢ 7 analyses in WP2
- A S, - S T
WP AR A Y
M518 M519 Ms18/1

Round 1 82 stakeholder
workshops completed (in
gach case area)




A

ALTERFOR

Review comments

Technical review (December 2017):
e Deliverables and milestones — adequate and on time
» Work well implemented and organized

e Dissemination and communication:
 Policy makers at EU and national level

» Enhance collaboration with other on-going projects

SAB comments Galway:

« How to approach policy issues in different countries (IISA scenario not
enough).

e Policy instruments to implement results, which are they?
e ES basis — unclear (e.g. carbon)

« Better integration of WPs.

e Too much conformism in alternative FMM design.



Work ahead — Tu-We-Th
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Time Iltem

09:00-09:30 Opening & Aim

09:30-10:00  [WP1: Key findings concerning stand level aFMM - MS3, D1.2
10:00-11:15 WP3: Report of D3.2 - Progress towards MS12 and D3.4
11:30-12:15 WP2/3: Report from the Upscaling Task Force

12:15-14:45 Potential scientific publication: WP1 | WP3 and ES experts
Stakeholder assembly / WP4: Stakeholder workshops (MS18/19)

H4:45717:00 Workshop in Dresden (May 2019) + scientific publication in local language
17:00-17:30 Travellab preparatory session

17:30-17:45 Project Steering Committee meeting

20:00 Dinner

7:30-17:00 Travellab

09:00-10:30  |[Travellab workshops: WP1 | WP2 | WP3 | WPy | ES experts
10:30-11:00 Travellab reports

11:15-11:45 WPs5: Local dissemination activities (done and planned)
11:45-12:30 Scientific Advisory Board: Observations, warnings and hints
12:30-13:30 Lunch

13:30-14:30 \Wrapping up: next steps

Next cross-project meeting — Padova

14:30 -15:30  |Preparation of D3.4 (ES experts — WP3 leaders)
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Aims of the meeting

1. Common understanding of focus and improvements of landscape
level FMM analyses for D3.4

2. Lessons learned from stakeholder workshops (MS18/MS19). and
how to proceed.

3. Plan for publication — scientific and national

4. Preparedness for scientific workshop in September (MS13),
European workshop in May (MS20), XXV IUFRO World Congress
in September 2019 (IUFRO).

5. Upscaling work clarified.
6. Learn from the Travellab exercise.
7. Directions from SAB.
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