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Chairman:	Ljusk	Ola	Eriksson	
Invited	participants:	all	project	partners,	Project	Officer,	SAB	and	DIABOLO	representative	
Venue:	Technical	University	of	Zvolen	TUZVO,	Main	Building.	T.	G.	Masaryka	24,	Zvolen.	B10	lecture	
room	if	not	otherwise	indicated.	
	

8	November	2016	

Time	 Item	 In	charge	
8:45-9:00	 Registration	

	
Michal	Antal	

9:00-9:20	 Welcome	ad	opening	of	the	meeting	 Ljusk	Ola	Eriksson	
Jan	Tuček	
Branislav	Olah	
	

9:20-9:30	 Aim	and	structure	of	the	meeting.	Pending	
Deliverables	and	Milestones	
	

Ljusk	Ola	Eriksson	

WPs	report	on	the	present	state	and	next	steps		
	
9:30-9:50	 WP1:	Insights	from	the	FMM	questionnaire.	What	is	

next?		
Urban	Nilsson	
Per-Ola	Hedwall	
	

9:50-10:10	 ES	experts:	Insights	from	ES	questionnaire.	What	is	
next?	Implications	for	DSS	analysis	

Matts	Lindbladh	
Adam	Felton	
	

10:10-10:30	 WP3:	Insights	from	DSS	questionnaire.	What	is	next?		 Maarten	Nieuwenhuis	
Eva-Maria	Nordström	
	

10:30-10:50	 Coffee	
	

10:50-11:10	 WP2:	Global	and	national	scenarios.	What	is	given	to	
and	what	is	expected	from	the	local	case	study	teams?	
Summary	from	the	Vienna	meeting	
	

Nicklas	Forsell	
Anu	Korosuo	

11:10-11:30	 WP4:	First	insights	from	the	ongoing	field	studies.	
What	is	next?	
	

Nataly	Jürges	

11:30-11:50	 WP5:	ALTERFOR	website,	strategic	plan	for	
communication	measures,	publishing	guidelines	
	

Annamaria	Riemer	

11:50-13:00	 Lunch	
	

ALTERFOR	1st	cross-project	meeting	

Agenda	

8-10	November	2016,	Zvolen	(Slovakia)	
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Time	 Item	 In	charge	
13:00-13:20	 WP6:	reporting,	Wiki,	ALTERFOR	Internal	 Giulia	Attocchi	
13:20	–	15:15	 Cross-WP	session	(B9	–	B10	lecture	rooms)	

The	CS	teams	meet	ES	experts	and	WP	leaders	for	
discussing	particular	issues.	
	

	

15:15-15:45	 Coffee	
	

15:45	–	16:45	 Collecting	“issues”	from	national	CS	teams		
	

Ljusk	Ola	Eriksson	

16:45-17:00	 Introduction	to	Travellab:	“learning	while	travelling”	
	

Vilis	Brukas	

17:00-18:00	 Travellab	preparatory	session	
	

Led	by	Jan	Tuček	

18:00-18:30	 PSC	meeting	(A	separate	agenda	sent	prior	the	
meeting)	
	

Ljusk	Ola	Eriksson	

18:30-19:00	 Stakeholder	Assembly	meeting	
	

Ljusk	Ola	Eriksson	

20:00	 Working	dinner	at	Bistro	Chef,	Square	of	Slovak	
National	Uprising	27,	Zvolen	
	

	

	

9	November	2016	

Travellab	main	session	

Morning	(7:30-12:30):	field	visit	

Afternoon	(13:30-15:00):	indoor	session	

Please	note	that	times	during	the	day	are	flexible	and	may	change	

Time	 Item	 In	charge	
7:30	 Departure	from	Hotel	Polana	parking	lot		

	
	

7:30-8:30	 Travelling	to	Hukavy	
	

	

8:30-9:00	 Hukavy	–	Forest	enterprise	Kriváň	
• Nature	conservation	
• Timber	production,	fir-beech	mixed	forest	

	

Róbert	Sedmák	
Peter	Zima	

9:15-9:45	 Coffee	
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Time	 Item	 In	charge	
9:45-12:30	 Travelling	to	Mikulášová	–	Forest	enterprise	Kriváň	

• Spruce-fir-beech	mixed	forest,	close	to	
nature	management	

Travelling	to	Hriňová	–	Forest	enterprise	Kriváň	
• Water	purification	

Travelling	to	Hlboká	dolina	–	Forest	enterprise	
Kriváň	

• Timber	production:	oak	
• Timber	production:	spruce	

Travelling	to	Bugárovo	–	Forest	enterprise	Kriváň	
• Timber	production:	oak-beech	mixed	

forest	
	

Róbert	Sedmák	
Peter	Zima	

12:30-13:30	 Lunch	at	Mountain	chalet	Kyslinsky	
	

	

13:30-15:00	 Roundtable	with	Slovakian	stakeholders	
	

Moderator:	Jan	Tuček	

15:00-16:15	 Travelling	to	Zvolen	(TUZVO)	
Including	coffee	break	

	

16:15-17:30	
	

Workshop	in	parallel	sessions:	WP	developments	with	Podpolanie	case	in	
spotlights	
	
A:	WP1	(B10	lecture	room)	
	
	

Moderators:	Urban	
Nilsson,	Per-Ola	Hedwall,	
Slovakian	representative:	
Róbert	Sedmák	
Minute	taker:	Giulia	
Attocchi	

B:	ES	experts	(B9	lecture	room)	 Moderators:	Matts	
Lindbladh,	Adam	Felton	
Slovakian	representative:	
Michal	Bošeľa	
Minute	taker:	Adam	
Felton	

C:	WP3	(B8	lecture	room)	 Moderators:	Maarten	
Nieuwenhuis,	Eva-Maria	
Nordström	
Slovakian	representative:	
Jan	Tuček	
Minute	taker:	Ljusk	Ola	
Eriksson	

D:	WP4	(Dean	office	meeting	room	–	Faculty	of	
Forestry)	

Moderator:	Nataly	Jürges	
Slovakian	representative:	
Yvonne	Brodrechtova	
Minute	taker:	Vilis	Brukas	
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10	November	2016	
Time	 Item	 In	charge	
9:00-10:00	 Reports	from	the	Travellab	workshops	

	
WPLs	(15	min	each)	

10:00-10:30	 Coffee	
	

	

10:30-12:00	 Parallel	sessions:		
	
Session	A	(B10	lecture	room):	Cross-linkages	between	WP2-
WP3	experts:	how	to	handle	case	study	concerns	(with	
reference	to	findings	of	the	national	teams	workshop	on	
November	8)		
	
Session	B	(B9	lecture	room):	FMM	descriptions,	ideal	versus	
real	FMMs.	Planning	for	FMM	reports	(D1	&	D2)	and	
production	of	scientific	papers	(forming	researcher	groups	
to	write	papers)	
	

	
	
Moderator:	Ljusk	Ola	
Eriksson	
	

	

Moderator:	Per-Ola	
Hedwall,	Urban	
Nilsson,	Nataly	Jürges	
contributes	

12:00-13:00	 Lunch	
	

	

13:00	–	15:00	 Parallel	sessions:		
	
Session	A	(B10	lecture	room):	Cross-linkages	between	WP3-
ES	experts:	how	to	handle	case	study	concerns	(with	
reference	to	findings	of	the	cross-WP	session	on	8	
November)	
	
Session	B	(B9	lecture	room):	WP4	session.	Time	for	
discussing	actor	analysis	and	other	issues	
	

	
	
Moderator:	Ljusk	Ola	
Eriksson	
	
	
	
Moderator:	Nataly	
Jürges	
	

15:00-15:30	 Coffee	
	

	

15:30-15:40	 Sister	project	DIABOLO:	latest	developments	and	possible	
collaboration	with	ALTERFOR	
	

Ljusk	Ola	Eriksson	

15:40-16:40	 Observations,	warnings	and	hints	by	members	of	the	
Scientific	Advisory	Board	

Sten	Nilsson	
Euan	Mason	

16:40-17:15	 Wrapping	up:	next	steps	
Closing	of	the	meeting	

Ljusk	Ola	Eriksson	

	


